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Zachary A. Chester 
Candidate for Council, West Ward 

 
1. The City Council is a legislative body with investigative powers.  What do you see as 

the role of the City Council in advancing the economic, educational and cultural 
success of Trenton?   
 

I see part of the role of City Council in advancing Trenton’s success:  
Economically – attracting, promoting and supporting responsible businesses 
Educationally – Monitoring the Trenton school system 
Culturally – Promoting and supporting the many organizations that highlight the rich 
culture, history and resources that are too often overlooked in the Capital City. 
 

2. For Ward council candidates: How will your role as a Council member elected to 
represent a Ward of Trenton be reflected in your service on the Council?  What do you 
see as the critical responsibilities and duties in representing your Ward?  
 

As an elected official, it will be my responsibility to serve as a voice of the community I 
represent.  I plan to regularly meet with residents of the West Ward to understand their 
thoughts and concerns  and to be better able to represent my fellow residents.  In addition to 
regular meetings, I feel it is critical to be as accessible, including by phone and email.   
 

3. Department heads are appointed by the Mayor “with the advice and consent of 
Council.”  What do you see as the role of the City Council in evaluating and voting on 
department heads and other officials proposed by the Mayor?   

 
While advising the Mayor on key employees of the City of Trenton, City Council should have 
confidence that appointees are the best people for the positions.  During the evaluation 
process, there may be questions and even differing opinions, but as in any hiring process, it is 
best to be thorough.  
 

4. Some City of Trenton departments and services are seen as effective, while others are 
viewed as creating obstacles to progress.   What two current City of Trenton 
departments or services do you believe are working well, and what two departments 
or services most need to be improved?  What specific actions will you push for the City 
Council taking to improve underperforming departments or services? 

 
Overall, I believe the Office of the Clerk and the Department of Vital Statistics are working well.  
I have had personal dealings with these departments that have been quite positive.   
I believe the Office of Inspections and the Administration both need improvement.  The Office 
of Inspections has struggled to properly service our community, in part due to recent 
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reductions in staff.  In Administration, I have witnessed the lack of transparency, accessibility 
and common courtesy to residents. 
 

5. A healthy city must be able to meet the needs of its citizens while balancing its 
budget.  Trenton has many assets and a resilient population, but it still relies on the 
state for almost 75% of its operating budget revenue.  What specific steps should the 
City Council take to increase revenues and to reduce expenditures?  What will be the 
combined benefits of these actions? 
 

I suggest that City of Trenton begin the 2011 budget process using a zero based budget model 
for all departments within the law to find savings.  For additional revenue, opportunities for 
grants and possibly increasing fees for services should be explored.   The City has two elected 
federal representatives,   Congressman Rush Holt and Congressman Chris Smith, and should 
work closely with them both for assistance in applying for federal funding for our parks, roads, 
equipment for police and fire, public safety and job training.  The City of Trenton should also 
increase the use of shared services with the State, County and other municipalities. 
 

6. Many successful cities use history, arts and cultural opportunities to capture the spirit 
of the community and create vibrant places to live.  As a Council member, what three 
specific steps will you take to support and market Trenton’s history, arts and cultural 
diversity both in our neighborhoods and downtown? 

 
There are a number of things that can be done to market the many offerings available as far a 
history, arts and cultural diversity throughout Trenton.  I would: 
 

1. Continue to attend and support as many events and activities throughout the city as 
possible and invite friends and family from inside and outside of Trenton to do the 
same. 

2. Work with organizations that have missions to promote the history, arts and culture of 
Trenton including, the Trenton Historical Society, Artworks, Trenton Downtown 
Association and the Cadwaladar Park Alliance to name a few. 

3. Look into reinstating the now dormant commissions listed in the City’s ordinance Article 
XIV including the Citizens Advisory Committee on Parks and Recreation, Landmarks 
Commission for Historic Preservation and the Human Relations Commission. 
 

7. Trenton is a remarkably diverse city, with many different neighborhoods, blocks and 
organizations.  As a Council member, what will you do to foster and promote citizen 
action and efforts on the local and neighborhood level?  What are examples of citizen-
lead efforts you would support, and what would you do to support them?   
 

As a Trenton resident, I have been active in the civic associations in the neighborhoods which I 
have lived in as well as the Trenton Council of Civic Associations (TCCA).  I know firsthand how 
critical an organized and mobilized group of concerned citizens can be. 
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In addition to supporting the established civic organizations and their efforts, I hope to assist 
revitalize groups that have not been as active and establish new civic associations. 
 

8. Many successful individuals have passed through the Trenton educational system, but 
we still have low student achievement levels, high dropout rates and a poor 
community image.  What can the City Council do, and more importantly what should 
the City Council do, to improve our schools and increase the number of students that 
succeed?   

 
As a proud graduate of the Trenton public education system, I would also like to reach out my 
fellow alumni who have achieved success to be an example to students.  I will also encourage 
greater parental participation in our educational system.   
 

9. Civic engagement requires open and honest sharing of information between those 
elected to serve in government and those who elected them.  What will you do to 
make the City Council more accessible, transparent and responsive to citizens?   

 
I suggest we work to have City Council meetings televised, as Trenton Board of Education 
meetings are.  Personally, I will attend and conduct meetings in the West Ward to be able to be 
directly in touch with my fellow residents.  I will also be accessible via phone and email.   
 
 
 
 
 
 
 
 
 
 
 
 
  
 


