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1. The City Council is a legislative body with investigative powers. What do you 

see as the role of the City Council in advancing the economic, educational and 
cultural success of Trenton? 

 
City Council members play an integral role in advancing the economic, educational and 
cultural success of Trenton. It should always search for creative opportunities to 
advance Trenton’s success. Like many other urban cities is facing a financial crisis. The 
structural budget deficit, declining State financial aid, low property tax revenues, 
mortgage foreclosures, sky rocketing unemployment claims and increasing demands for 
services are huge challenges that must be addressed. From an economic standpoint, 
currently, Trenton has approximately 3,000 abandoned properties on the books. Selling 
these properties could instantly add millions dollars to the budget. Additionally, an 
enormous amount of money could be raised as a result of aggressively advertising 
Trenton’s historical /cultural significance. Educationally, Trenton’s Public School 
education system needs to be overhauled.  As a Doctor of Education and leader of a 
state ran learning organization, I have practical experience developing policies and 
creating systems designed to increase process efficiencies.  As a member of City Council, 
I will make academic excellence a high priority. There are many things the City Council 
could do to promote the cultural significance of our beloved city. In my humble opinion, 
cultural diversity is a major strength of the North Ward. More should be done to 
promote cultural awareness and to celebrate our diversity. On a larger scale, Trenton’s 
Revolutionary war era barracks is a valuable asset. There is no reason why we should 
not be functioning on the same levels as Jamestown and Williamsburg Virginia as a 
major year-round tourist attraction.  

 
2. How will your role as a Council member elected to represent a Ward of 

Trenton be reflected in your service on the Council?  
 

As a result of talking with and listening to residents of the North Ward, I have learned 
there are four core issues that matters the most to them. The people of the North Ward 
want to be able to find jobs in their neighborhood, live on safe streets, live in affordable 
homes and enjoy a higher quality of life. My role as a Council member will be dedicated 
to making these things a reality for them. There are too many abandoned homes in the 
North Ward! I will work hard to enforce state and municipal codes that prohibit 
community blight. Once elected, I will aggressively promote affordable homeownership 
by transforming abandon/vacant properties into new homes for first time home buyers 
and growing families.  
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Most of the North Ward is identified as a targeted Urban Enterprise Zone (UEZ). Many 
businesses located in the North Ward have taken advantage of UEZ benefits (tax 
incentives and low interest loans), but have not done enough to produce jobs. As North 
Ward City Councilman, I will meet with UEZ business owners to wrestle with these 
issues and search for creative ways to increase employment opportunities for North 
Ward residents. I believe the North Ward has a wealth of skilled laborers to fill many job 
vacancies. I am also confident that UEZ businesses are just as committed to hiring local 
job applicants. What is needed now is someone to bring the two parties together. I have 
the knowledge, skills and abilities required to mediate this process. 
 

What do you see as the critical responsibilities and duties in representing your 
ward? 

 
Advocating for and speaking on behalf of North Ward constituents is the most 
important duty of the North Ward City Councilman. Helping to maintain a high quality of 
life for residents is also important. Quality of Life issues takes into consideration the 
availability and accessibility of human, educational and recreational services. As an 
elected body, with investigative powers, the critical responsibilities and duties include 
reviewing the city’s budget, approving appointments, creating services, monitoring 
outcomes, proposing bills, holding votes and passing laws (codes) to govern the city. The 
City Council is in need of members who are critical consumers of information. Members 
must be able to understand the issues, ask tough questions and make informed 
decisions.  
 

 
3. Department heads are appointed by the Mayor “with the advice and consent 

of Council.” What do you see as the role of the City Council in evaluating and 
voting on department heads and other officials proposed by the Mayor? 

 
Helping the Mayor to make wise hiring decisions is very important. I strongly believe in 
finding the right person for the right job. Every effort should be made to thoroughly 
examine mayoral appointments. Now is not the time to promote the status quo. Hiring 
unqualified individual for important leadership positions should be a thing of the past. 
As a result of the economic downturn, the job market is filled with qualified candidates. 
The budget challenges of this and next year will required keen eyes and sharp minds to 
do more with less and to create revenue generating opportunities not yet been 
envisioned.  An exhaustive search should be executed to make sure the right person for 
the job is hired every time.  

 
4. Some City of Trenton departments and services are seen as effective, while 

others are viewed as creating obstacle to progress. What two current City of 
Trenton or services do you believe are working well, and what two 
departments or services most need to be improved?  
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The Police and Fire departments are currently providing valuable services to city 
residents. More should be done to celebrate their contributions and honor them for 
their bravery and personal sacrifices. The two departments that most need to be 
improved are Inspections and Economic Development. Currently, there is a large 
inventory of abandoned homes in Trenton in general and the North Ward in particular. 
Efforts should be made to locate neglectful proper owner and hold them accountable 
for their actions. If needed improvements are note made to rehabilitate these 
properties within a reasonable timeframe as allowed by the law; then steps should be 
taken to acquire these properties and convert them into affordable homes for first time 
home buyers.  Creating creative revenue generating opportunities should be a high 
priority. The Economic Development Department should assume a leadership role in 
this endeavor through writing grants for federal funded programs.  

 
What specific actions will you push for the City Council taking to improve 
underperforming departments or services? 

 
Every department should be performance evaluated. Departments that are operating 
below a satisfactory level should be place on a 120 day performance improvement plan. 
Performance improvement progress should be measured on a 30 day basis with an 
interim evaluation given at the half way mark (60 day timeframe) and a final evaluation 
at the end of four months. Services that are deemed ineffective should be discontinued. 
Cost sharing opportunities with other local municipalities should also be explored.   

 
5. A healthy city must be able to meet the needs of its citizens while balancing it 

budget. Trenton has many assets and a resilient population, but it still relies on 
the state for almost 75% of its operating budget revenue. What specific steps 
should the City Council take to increase revenue and to reduce expenditures?  

 
It is unwise for Trenton to rely on the State to meet the needs of residents. The budget 
should be brought in lines with Trenton’s financial ability. Any funding received from the 
State should be viewed as a rainy day fund. Revenue can be increased through the 
courts as a result of aggressively enforcing City Codes, public nuisance and motor 
vehicle violations. Services should be evaluated for their effectiveness. While core 
services should receive continuous funding, ineffective services should be discontinued. 
Employee related expenses are the larges portion of the budget. We should not be 
surprised to find out that 60% to 70% of the budget is associated with employee related 
expenses. It’s time to get back to the basics. Serious consideration should be given to 
reducing expenditures through service privatization.   

 
What will be the combined benefits of these actions? 

 
As a result of taking these and other steps Trenton will be able to streamline the budget, 
fund core service, reduce overhead expenditures and increase revenues.  
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6. Many successful cities use history, arts, and cultural opportunities to capture 
the spirit of the community and create vibrate places to live. As a Council 
member, what three specific steps will you take to support and market 
Trenton’s history, arts and cultural diversity both in our neighborhoods and 
downtown? 

 
Serious efforts should be made to market Trenton to commuters, baby boomers and 
history buffs. Our city is strategically located along the northeast corridor. Each day 
thousands of commuters come through Trenton on their way to New York City and 
Boston. Trenton should be marketed as an affordable alternative to pricier metro 
markets. Many senior citizens and empty nesters are downsizing. Steps should be made 
to survey the needs of this growing population and developing services that appeal to 
them. The economic successes of tourist hotspots like Williamsburg and Jamestown 
Virginia should be case studied. There is no reason why Trenton should not be viewed as 
preferred Revolutionary War tourism destination.  Cultural diversity is perhaps the 
greatest strength of the North Ward. More can be done to promote cultural capital and 
foster goodwill across cultural boundaries.  

 
7. Trenton is a remarkably diverse city, with many different neighborhoods, 

blocks and organizations. As a council member, what will you do to foster and 
promote citizen action and efforts on the local and neighborhood level?  

 
As the next North Ward City Councilman I will work hard to bring people together. The 
North Ward is fortunate to have a large number of socially active residents. There are 
civic associations located in each of the eleven North Ward districts. All are deeply 
committed to making the city better. Efforts should be made to cultivate strategic 
alignments and partnership among the groups to leverage upon areas of expertise and 
pool precious resources. In my mind’s eye I envision the formation of an area 
organization that is comprised of representatives from each of the civic associations that 
are located in the North Ward. The leaders of the various groups would bring their 
concerns and ideas to the attention of the City Councilman.  

 
What are examples of citizen-led efforts you would support, and what would 
you do to support them? 

 
Any effort that promotes: affordable homeownership, neighborhood jobs, workforce 
development through vocational schools, academic achievement, child safety and raise 
the quality of live for North Ward residents will be supported by me.  

 
8. Many successful individual have passed through the Trenton educational 

system, but we still have low student achievement levels, high dropout rates 
and a poor community image. What can the City Council do, and more 
importantly what should the City Council do, to improve our schools and 
increase the number of student that succeeds? 
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Education makes all the difference. Many of our social challenges (poverty and crime for 
examples) are directly linked to low educational outcomes. At a very young age I 
discovered that those with a good education lived better and had more freedom than 
individuals whom were less educated. Children should take ownership of their 
education. Parents should be held accountable for their child behavior in school. 
Teacher should be held accountable for classroom management and curriculum delivery 
and rewarded for outstanding performance. Under performing teachers should be 
placed on performance improvement. The School Superintendent should report directly 
to the Mayor and School Board members should be accountable to the City Council and 
the community. Different schooling models should be deployed and poor performing 
schools should be privatized.  

 
9. Civic engagement requires open and honest sharing of information between 

those elected to serve in government and those who elect them. What will you 
do to make the City Council more accessible, transparent and responsible to 
citizens? 

 
I believe knowledge is powerful. Communication, education and participation are the 
three words that accurately describe my role on the City Council.  

 
Communication: I believe in keep residents informed.  I am in process of 
creating a blog that will allow residents an opportunity to voice their 
concerns and communicate with me on a regular basis. I also plan to hold 
quarterly community meeting where residents can dialog with their City 
Councilman. Once a month I will walk through districts to talk with residents.  
 
Education: An education citizenry is important. I believe there is a close 
relationship between not fully understanding the issues and lack of civic 
engagement. Many residents don’t fully understand the issues and how 
decisions impact their daily lives.  
 
Participation: City services can be made more accessible by placing some of 
the routine functions in the community. A logical choice would be to use the 
new police precincts for this purpose. Also, service delivery to citizens can be 
significantly enhanced by creating a 311 Service Request System (SRS). The 
311 SRS system can serve as the gateway for requesting, routing and tracking 
service calls made by residents. Service request calls can be routed to the 
right city department or agency, assigned to a work crew and tracked for 
updates via a work order number through internet.  
 


