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Joyce Kersey  
Candidate for Council, West Ward 
 

1. The City Council is a legislative body with investigative powers.  What do you see as 
the role of the City Council in advancing the economic, educational and cultural 
success of Trenton? 

 
The role of City Council is to check and balance the executive office, not merely to rubber stamp 
the Mayor’s agenda. City Council plays a critical role in approving the city budget.  The 
economic, educational and cultural success of Trenton begins with the budget.  As a member of 
City Council, I would analyze the proposed budget for wasteful and inefficient spending and 
reallocate those funds to programs and functions that fortify and strengthen the crumbling 
bedrock of our city.  As a councilwoman, I would bring a more prudent and effective approach 
to the budget process. 
 

2. How will your role as a Council member elected to represent a Ward of Trenton be 
reflected in your service on the Council? What do you see as the critical 
responsibilities and duties in representing your Ward? 

 
The critical duties of representing the West Ward on City Council revolve around responding to 
the needs of West Ward residents.  I would hold town hall meetings around the West Ward to 
identify key issues concerning the community.  I would empower the community to talk to each 
other and take ownership of their neighborhoods. I would help create linkages between 
nonprofit groups, churches, neighborhood associations, and residents to stimulate a network of 
community action. As the West Ward representative on City Council, I would tap into the needs 
of the community and hold the city accountable for responding to the needs of West Ward 
residents. 
 

3. Department heads are appointed by the Mayor “with the advice and consent of 
Council.”  What do you see as the role of the City Council in evaluating and voting on 
department heads and other officials proposed by the Mayor? 

 
City Council plays an essential role in scrutinizing the Mayor’s proposed department heads.  As 
a councilwoman, I would examine whether proposed candidates have the required experience 
and background to get results for Trenton residents and break the pattern of waste and abuse 
of city resources.  As a future member of City Council, I am committed to voting for the most 
qualified candidate based on that candidate’s demonstrated ability to get the job done.  The 
era of appointing executive department heads by political arm-twisting must end.   
 

4. Some City of Trenton departments and services are seen as effective, while others are 
viewed as creating obstacles to progress.   What two current City of Trenton 
departments or services do you believe are working well, and what two departments 
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or services most need to be improved?  What specific actions will you push for the City 
Council taking to improve underperforming departments or services? 

 
Economic Development and Law Enforcement are two areas that have slowly improved over 
the years. Out-of-towners visit Downtown because of the Marriot Convention Center, 
MicroJazz, Gallery 125, Classics bookstore, and restaurants like Settimo Cielo.  However, 
Trenton must multiply these business success stories by creating incentives for small business 
owners.  Police presence Downtown has increased over the years, particularly during evening 
events on Warren Street.  However, response to crime throughout the city remains a concern.  
Enabling Law Enforcement to do more with less is not an impossible task with increased 
involvement from concerned citizens.  Education and Housing are two areas in critical need of 
improvement.  With massive cuts in state aid for Education, Trenton must rely more heavily on 
charter schools.  The city must partner with organizations like Isles and Habitat for Humanity to 
transform abandoned, neglected properties into beautiful homes that uplift the community.   
 

5. A healthy city must be able to meet the needs of its citizens while balancing its 
budget.  Trenton has many assets and a resilient population, but it still relies on the 
state for almost 75% of its operating budget revenue.  What specific steps should the 
City Council take to increase revenues and to reduce expenditures?  What will be the 
combined benefits of these actions? 

  
In order for Trenton to increase its revenues and decrease expenditures, a comprehensive audit 
of the operating budget must be conducted.  All ineffective, inefficient, and wasteful programs 
must be identified and eliminated.  By trimming the fat, budget expenditures will be reduced. 
Essential areas like Education, Law Enforcement, Housing, and Economic Development must be 
modified and enhanced.  Strengthening the city’s approach to Economic Development and 
Housing will generate revenues.  Lending small business assistance creates jobs and generates 
commerce.  Renovating Trenton’s housing stock creates jobs, incentives for home ownership, 
and revenue in the form of property taxes. 
 

6. Many successful cities use history, arts and cultural opportunities to capture the spirit 
of the community and create vibrant places to live.  As a Council member, what three 
specific steps will you take to support and market Trenton’s history, arts and cultural 
diversity both in our neighborhoods and downtown? 

  
As a councilwoman, I would take three steps to support and market Trenton’s history and 
culture.  First, I would increase marketing and expansion of Patriots Week. Trenton is ground 
zero for revolutionary battles and historically significant events that facilitated the birth of 
America. The foundation has already been laid for what could be a nationally recognized 
commemoration. Second, I would create and maintain a mural program.  Hundreds of gifted 
artists consider Trenton their home. Implementing a citywide mural program would beautify 
our neighborhoods, give artists a public platform to display their work, and provide a positive 
activity for at-risk youth. Finally, I would enhance and fortify the resources of existing initiatives 
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that promote arts and culture such as Artworks, Trenton Review, Trenton Community Music 
School, Gallery 125, and Ellerslie Museum.  I would foster an art friendly environment in 
Trenton that would promote collaboration between artists and the community. 
 

7. Trenton is a remarkably diverse city, with many different neighborhoods, blocks and 
organizations.  As a Council member, what will you do to foster and promote citizen 
action and efforts on the local and neighborhood level?  What are examples of citizen-
lead efforts you would support, and what would you do to support them? 

 
As a councilwoman representing the West Ward, I would hold town hall meetings to foster 
communication between residents and the city.  Creating linkages between outreach 
organizations, churches, and residents would be my top priority.  Residents are empowered 
when they become stakeholders in their community.  Through community action and 
involvement, residents are able to take control of their neighborhoods and implement positive 
changes.  As a member of City Council, I would help residents fight for their needs.  
 

8. Many successful individuals have passed through the Trenton educational system, but 
we still have low student achievement levels, high dropout rates and a poor 
community image.  What can the City Council do, and more importantly what should 
the City Council do, to improve our schools and increase the number of students that 
succeed? 

As a product of the Trenton School District and former Trenton School Board President, I know 
the city’s education system from the inside out.  Given the drastic budget cuts in school aid, 
Trenton is faced with a monumental crisis in Education.  As a councilwoman, I would seek 
alternatives to the city’s traditional approach to Education by expanding use of charter schools. 
More importantly, I would impose greater accountability on administrators and teachers to 
improve student performance.  Further, I would ensure that school buildings and grounds meet 
environmental safety standards.   
 

9. Civic engagement requires open and honest sharing of information between those 
elected to serve in government and those who elected them.  What will you do to 
make the City Council more accessible, transparent and responsive to citizens? 

I believe City Council representatives have a responsibility to reach out and include the 
community in the decision making process.  As the West Ward representative, I would hold 
town hall meetings throughout the West Ward to enable residents to voice their opinion and 
receive feedback.  I would bring the concerns and demands of West Ward residents to the 
council and work toward implementing solutions.  I believe that establishing a vibrant network 
of concerned citizens, outreach organizations, and churches is also a critical component of 
community empowerment.  My mission as West Ward councilwoman would be to show 
residents how to work together to meet the needs of the community and hold the city 
accountable for allocating taxpayer’s money.   


